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CHARTER REVIEW COMMISSION 

JUNE 7, 2018 

The meeting was called to order at 6:00 p.m. by Chairman Aram Ohanian. Commission 
members present were: Scott Anderson, Todd Grayson, Pete Gwyn, Will Harbauer, Ed 
Nagle, Aram Ohanian, Jon Orser, and Elizabeth Ravas (8). Absent: Carol Shepard (1). 
Also present was Dave Creps, Clerk of Council. Commission member Tim Monaco 
arrived at 6:07 p.m. 

APPROVAL OF MINUTES 

Mr. Orser noted that there was an error on page 1 of the minutes of the May 17, 2018 
meeting. He stated that under Article IV The Mayor, the minutes should read “that the 
terms full-time and part-time are meaningless”, not worthless. Mr. Orser also questioned 
the wording that was used to revise Article III Section 3.0 Compensation. Mr. Anderson 
confirmed that the wording was appropriate as previously discussed. Mr. Gywn moved to 
approve the minutes of the May 17, 2018 meeting as amended. The motion was 
seconded by Mr. Orser. Ayes: Anderson, Gwyn, Harbauer, Ohanian, Orser, and Ravas 
(6). Abstain: Grayson, and Nagle (2).  

DISCUSSION REGARDING CHARTER 

Article VII Administrative Officers & Departments Section 1.0 General Provisions. 
There was a brief discussion about the required approval needed by City Council under 
Section (C). It was confirmed that the approval is implied as a majority vote, unless directly 
specified.  

Article VII Administrative Officers & Departments Section 2.0 Director of Law. Mr. 
Ohanian noted that there was a previous suggestion that was agreed upon to change all 
of the Charter to reflect the removal of the residency requirements. Mr. Orser asked for 
confirmation under Section (C) that the Director of Law serves under the supervision of 
the City Administrator, and that this implies that the City Administrator serves under the 
supervision of the Mayor. Mr. Ohanian confirmed that was correct. 

Article VII Administrative Officers & Departments Section 3.0 Director of Finance. 
No comments. 

Article VII Administrative Officers & Departments Section 4.0 Director of Public 
Service. There was discussion about a separate Sub-Section for Department of Public 
Utilities that would need to be created under Section 7.0. Mr. Ohanian proposed creating 
a section for the Director of Public Utilities. Mr. Grayson made a motion that the following 
language be removed from Sub-section (B-1) “The Division of Water, the Division of 
Water Pollution Control, and Storm Water” and all of Sub-Section (C), and be moved to 
Article VII, Section 7.0 under the new Public Utilities section. Seconded by Mr. Monaco. 
Ayes: (9). Nays: (0).  

Ms. Ravas questioned notes that came from Ms. Kabat related to Article VII, Section 4.0. 
Mr. Grayson made a motion to allow the Law Director to craft the moving of Article VII, 
Section 4.0, Sub-Section C, so that it meets the ORC requirements. Mr. Anderson 
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seconded. Ayes: Anderson, Grayson, Gwyn, Harbauer, Monaco, Nagle, Orser, and 
Ravas (8). Nays: Ohanian (1). Mr. Ohanian said that he is voting against it because he 
feels that it’s not a decision that the Committee can grant. Ms. Ravas requested legal 
presence at the next meeting since the two lawyers on the Commission will not be able 
to attend.  

Article VII Administrative Officers & Departments Section 5.0 Director of Public 
Safety. Ms. Ravas questioned language changes that were noted from Ms. Kabat and 
asked for further clarification from Ms. Kabat about the changes. Mr. Anderson made a 
motion to make changes to Sub-Section (B-1) and later rescinded his motion. There was 
discussion about whether or not the Division of Police and Division of Fire are actual 
Divisions. Mr. Creps stated that at this time Police and Fire are still considered Divisions. 
Mr. Grayson made a motion to amend Sub-Section (B-1) to state “Under the supervision 
of the Administrator, the Director of Public Safety shall have charge of and exercise 
supervision over including but not limited to: The Division of Police, the Division of Fire, 
and any penal or correctional institution or facility” removing “the Division of Building 
Inspection”. Mr. Harbauer seconded. Ayes: (9). Nays: (0).  

Article VII Administrative Officers & Departments Section 6.0 City Administrator. 
Mr. Anderson asked a historical question regarding the establishment of Section 6.0 in 
2002. It was confirmed that prior to the City Administrator position, there was a Service 
Safety Director. There were no further comments. 

Article VII Administrative Officers & Departments Section 7.0 Director of Public 
Utilities. There was discussion about adding language to mirror the other Directors with 
the specific duties. Mr. Grayson added that it’s set up to be drafted by the Law Director 
with changes. Mr. Nagle stated that he would like to see a draft with the changes, 
deletions, and additions in its entirety. Mr. Orser confirmed that it was previously agreed 
upon that all of the changes would be reflected in a document at the end of the discussion. 
There were no further comments. 

Article IV The Mayor Mr. Ohanian mentioned that at the last meeting there was a tie vote 
of 4-4 with his motion to add language regarding the Mayor’s employment. He suggested 
that the Committee circle back and further discuss a full-time Mayor position starting in 
2026. Mr. Grayson added that he agrees that the Charter is written with a strong Mayor 
set-up. Mr. Gwyn reminded everyone that the City Administrator runs the city on a day-
to-day basis. Mr. Orser stated that the focus of the Mayor is more so an issue of 
commitment and time spent. There was further discussion regarding the Mayor’s position 
being full-time, as well as a bump in salary due to the changing of the position with the 
growth of Perrysburg. Mr. Anderson suspected that a lot of growth was due to annexation, 
and Mr. Orser said that it will not continue east of I-75 with the treaty that was signed. Mr. 
Ohanian added that Streetsboro, Ohio put in language that was time and salary limited. 
Mr. Creps stated that the population of the City of Perrysburg is a little over 25,000. There 
was further discussion about how fast Perrysburg is growing, and Mr. Orser added that 
at its current rate it is growing very fast. Mr. Nagle added his concerns about the growth 
of Perrysburg, and stated that the role of the City Administrator and the scope of the 
Mayor would need to be discussed further. Mr. Orser added that he is confused as to the 
term full-time. Mr. Ohanian stated that his proposed language would address the full-time 
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term. Mayor Mackin spoke about the “do no harm scenario” and what full-time means. He 
added that this proposed change will narrow the scope, become a more partisan position, 
will change the administrative level, and the balance between City Council and the Mayor 
will change. Mayor Mackin added that he is not recommending a change to the Charter 
that restricts other jobs, and limits the scope of who can run. Ms. Ravas stated that their 
concerns are flexibility and knowing the schedule of the Mayor. Mayor Mackin said that 
he attends the work-day meetings that have the most value, and that he keeps a balanced 
and flexible schedule in order to represent the residents. Mr. Orser stated that Mayor 
Mackin identified key issues. He addressed the concept of elected officials versus a job, 
and added that this position is not a stepping stone. Mr. Anderson asked Mayor Mackin 
about his thoughts on term limits. Mayor Mackin added that term limits have risk rewards, 
and that he is not in favor of the idea for City Council. He stated that the current term 
limits for Mayor are fine for now, but that if there is going to be a change in part-time to 
full-time Mayor status, then there may need to be a change to the term limits. Mr. Ohanian 
made a motion that the following language be added to Article IV, Section 2.0 
Qualifications – “The Mayor shall engage in no other remunerative employment requiring 
his or her time or attendance during normal business hours”. The motion was not 
seconded. Mr. Grayson added he agrees that there should be a raise in pay for the 
Mayor’s position. There was further discussion about the Mayor’s role of leadership, 
flexibility, priorities, and managing the position. Mr. Harbauer stated that it is his 
understanding that this discussion is a decision that is to be made by City Council. Mr. 
Monaco added that the increase in $10,000 to $12,000 in pay could make a difference, 
and to say that it would not, is not a fair claim. Mr. Ohanian added his position of being 
fair to the Mayor’s time and salary.  

Article VIII Civil Service Section 1.0 Classification of Employees. Mr. Monaco asked 
if there have been changes to the Civil Service Classification. Mr. Creps stated that he is 
no longer the Civil Service Representative, but that he is not aware of any changes. Mr. 
Grayson made a motion that the following language be changed in Sub-Section (1-E) so 
that it matches the Ohio Administrative Code, and changing the word “secretary” to 
“administrative support employee” in both parts of (1-E). Seconded by Ms. Ravas. Ayes: 
(9). Nays: (0).  

Article VIII Civil Service Section 2.0 Prior Service Provisions. No comments. 

Article IX Commission and Boards Section 1.0 General Provisions. Mr. Creps noted 
that there is no longer a Board of Health within the city, as currently listed. Mr. Monaco 
moved to remove the following language “Board of Health”. Seconded by Mr. Harbauer. 
Ayes: (9). Nays: (0). 

Article IX Commission and Boards Section 2.0 The Civil Service Commission. Mr. 
Harbauer raised concern under Sub-Section A, whether the majority vote is a confirmation 
or a denial. It was stated that City Council does not have to confirm the appointment, and 
Mr. Harbauer said that clarified his concern. Mr. Grayson suggested that the Commission 
consider changing the language of commission members to a broader term, rather than 
“electors of the municipality”. Ms. Ravas and Mr. Orser agreed that they prefer an elector 
to serve on these commissions, as it is currently written. Ms. Ravas noted that the high 
school students that serve on Litter Control are actually representatives, not members.   
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Article IX Commissions and Boards Section 3.0 The Municipal Planning 
Commission. No comments. 

Article IX Commissions and Boards Section 4.0 Board Of Zoning Appeals. No 
comments.  

Article IX Commissions and Boards Section 5.0 The Board Of Health. (Repealed) 

Article IX Commissions and Boards Section 6.0 Landmarks Commission. Mr. Orser 
noted the term “residents” needs to be changed to “electors”. Mr. Anderson questioned 
the importance of the difference between a resident and an elector. There was further 
discussion on a resident versus an elector. Mr. Orser made a motion to change the term 
“residents” to “electors”. Seconded by Ms. Ravas. Ayes: (9). Nays: (0).  

Article X Nominations and Elections Section 1.0 Municipal Elections. No comments. 

Article X Nominations and Elections Section 2.0 Nominating Procedure. Mr. Monaco 
made a motion to change the language from “not later than the first Tuesday after the first 
Monday in July immediately prior to a regular municipal election” to “90 days prior”. 
Seconded by Mr. Harbauer. Ayes: (9). Nays: (0). Mr. Monaco added that “90 days prior” 
is the normal setting of the State. 

Article X Nominations and Elections Section 3.0 Primary Elections. Mr. Monaco 
stated that the City of Perrysburg is the only municipality in Wood County that holds its 
primary elections on the second Tuesday after the first Monday in September. He added 
that as such the city faces a $40,000.00 cost all on its own, and so moving it to the May 
election, it would be shared with any other municipality having elections that day which 
would split the cost dramatically. Mr. Monaco also raised his concern that liquor options 
can only appear on the ballot when there is candidate on the ballot, and cannot appear in 
special elections. There was further discussion about the cost of savings and the Board 
of Elections. Mr. Anderson questioned the Charter amendment in 2008. Mr. Monaco 
made a motion to change the language from “second Tuesday after the first Monday in 
September” to “first Tuesday after the first Monday in May”. Seconded by Ms. Ravas. 
Ayes: (9). Nays: (0).  

There was a brief discussion about the language of “a full term in excess of two times” 
and the 2008 amendment.  

Article X Nominations and Elections Section 4.0 Candidates at Regular Municipal 
Election. No comment. 

Article X Nominations and Elections Section 5.0 Who To Be Declared Elected.        
No comment. 

PUBLIC COMMENT 

No comment. 

OTHER BUSINESS 

Mr. Ohanian and Mr. Gwyn will both be absent from the June 21, 2018 meeting. There 
was discussion about the Charter deadline for City Council. Mr. Monaco added that it has 
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to be turned into the Board of Elections by August 8, 2018. It was agreed upon by the 
Commission that June 28, 2018 at 5:30 P.M. would be the third Charter Review meeting 
in June.  

There being no further business, the meeting adjourned at 7:36 p.m. 

       Respectfully submitted, 

 

        

       Heather Alfaro 
        
 
Next meeting: Thursday, June 21, 2018 at 6:00 p.m. 


